recall

Hospitality group

2-Year Business Plan: Developing and Managing Unique Boutique Hotels in
Southeast Asia

The goal is to establish 3 additional distinctive concept hotels in Southeast Asia,
designed to cater to the region's growing demand for unique and culturally rich travel
experiences. By leveraging the area's diverse heritage and increasing interest in
boutique accommodations, this plan focuses on delivering memorable guest
experiences and creating highly marketable properties.

Recall Hotels will/can begin by conducting a thorough evaluation of potential locations,
identifying areas with high tourism potential and minimal competition in the boutique
market. Our team will focus on acquiring properties that can be transformed into
remarkable hotels or developing new concepts from the ground up. Key considerations
will include sustainability, cultural preservation, and offering authentic local
experiences. E.g. selling memories and experiences!

Collaborating with talented developers, designers, and local artisans, each property will
incorporate design elements and services that reflect its cultural and geographic
uniqueness. By creating hotels that tell a story and provide personalized, meaningful
interactions, we aim to stand out in the increasingly competitive hospitality industry.

Marketing efforts will emphasize experiential travel and storytelling, targeting travelers
who seek more than just a place to stay. Through strategic use of social media, guest
engagement, and partnerships with content creators, each property will become a
destination in its own right, generating organic visibility and increased demand.

This business plan focuses on establishing hotels that deliver exceptional returns while
providing guests with unforgettable memories and experiences. With our expertise and
innovative approach, we aim to redefine the boutique hotel landscape in Southeast
Asia.

Contact Us:
Kittiya Saengsuk Managing Director | Director | may@recallhotels.com

Thanya Rauter Content & PR Coordinator | Director | thanya@recallhotels.com Let’s
create something remarkable together!



